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At FWP we believe the key to a successful project is a structured series of
meetings and workshops led by the partner in charge and the project leader. They
will be scheduled to enable the client to access and influence the design and
construction intent. The partner in charge directs the team and liaises with the
client throughout the course of the project. Project teams are carefully selected for
the specific skills they will bring.

The project leader is a senior member of staff, who works directly with the client
body and is responsible for the administration of the project on a day to day basis,
the control of budget and timescales is paramount.

The design architect leads the production team through design and liaises with
consultants maintaining adherence to the design objectives through all stages. A
technical coordinator is allocated to each project, and is responsible for
coordinating the technical and production information. Progress is monitored
through regular meetings with key stage reviews involving consultants, designers
and project managers.

Our cost management professionals adopt a policy of proactive cost advice as
opposed to reactive cost reporting. We offer value management workshops to
ensure that a project brief and forecast is achieved throughout all stages.
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